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21
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7
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Satisfaction

n/a
14
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Planner Caseload

The central bar chart shows planning determination performance is improving and exceeded its target in May
and June 2022. The team reached full capacity at the end of 2021/22 with all vacant posts filled which has meant
that caseloads have become manageable. There are currently two planning enforcement post vacancies; this
work is being covered by the planning case officers as additional work. After being fully staffed for one quarter,
two case officers will be leaving the organisation shortly. Staff retention is expected to remain a challenge due to
the national shortage of qualified planners and more employment choice.
The average caseload targets were set in the context of increasing numbers of applications coming into the
service in line with the national trend. These targets need to be reviewed as the number of applications has
begun to slow, although still higher than the pre-Covid (2019-20) year. The proposal is that the caseload targets
should be replaced with a range (recommended minimum and maximum) which would reflect current
workloads which flex over time. The service will undertake benchmarking with other similar authorities to
inform the recommended range.
No customer satisfaction surveys were completed this quarter due to customer service advisors prioritising
customer queries
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 Revenues and Benefits Quarter 1 

 22/23 Collection Rates  Qtrly Aged Debt 

 Council Tax  Business Rates  % Change Council Tax 

 Actual  Target  Actual  Target  -10.7% 

 QTR  32.6%  23%  35.8%  25%  % Change Bus. Rates 

 YTD  32.6%  23%  35.8%  25%  -63.1% 

 Significant improvements have been made in benefit processing times. The number of CTS changes is increasing due to a rise in Universal Credit claims attributable to both the natural 
 transfer from legacy benefits and potentially the cost of living crisis. Both council tax and business rates collection rates appear healthy, in particular business rates collection rate is up 
 eight percentage points on Q1 of the previous year. The collection rates were depressed over the previous two years due to the impact of Covid-19 on households and businesses, and 
 the pause in recovery action. By the end of Q1, over 90% of eligible households had received the £150 council tax rebate to help with the rising cost of living, and £1,955,728 of the 
 £2.27m of Covid Additional Relief Fund (CARF) was distributed to 922 businesses that were not eligible for the extended retail relief. These businesses will have their business rates 
 accounts credited which will help to reduce the debt owed. Although the grant relates to the previous year, the timing of the receipt may mean it is used to offset the current year’s 
 account. There is a dedicated team in place for the recovery of rates who are up to date on cases; and reduced previous years’ council tax debt by around £733,000 and business rates 
 by around £2.09m or 63% since the previous quarter. Business rates outstanding debt is expected to fluctuate until around December 2022 due to the impact of CARF. 
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